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RAPPORTEUR’S REPORT

WELCOME & OPENING REMARKS: GEVON MOSS, CIVIL SOCIETY LIAISON
INTER-AMERICAN DEVELOPMENT BANK (IDB)
Welcome to the IDB-House! It is our pleasure to host you for this important workshop and we
commend your efforts to map the civil society sector. An earlier exercise was done in 2000 and we
welcome this renewed effort. It is not an easy process but you do have the support of civil society
around the region as similar exercises are being undertaken in Guyana, Trinidad and Barbados. We will
seek to create synergies so that we can benefit from the work that everyone is doing. We will certainly
leverage best practices in this mapping exercise and share our ‘lessons learnt’ with our partners in the
region.
Again, welcome to the IDB and we look forward to a very productive session.

Presenters - Gevon Moss, IDB (left), Matthew Aubry, ORG (centre)

INTRODUCTION: MATTHEW AUBRY, EXECUTIVE DIRECTOR
ORGANIZATION FOR RESPONSIBLE GOVERNANCE (ORG)
A number of us have been working toward this end in multiple ways and this is an incredibly timely
opportunity. Whenever we think about our mission and the concept of mapping, we at ORG recognize
that there is no one group can do it all. Therefore finding partners with other groups that complement
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areas of strength is an absolute necessity to achieving our mission. That scenario likely holds true for us
all. Even if we fix our individual areas we should think about all the other areas and how they affect us.
We need to know where we are before we can figure out where we are going. As we reflect on our
local context a few things resonate. Things are tried time and time again. This is not the first time that
mapping and trying to establish a comprehensive list of CSOs has been attempted. There have been
multiple attempts, this means something is not sticking. The burden is therefore on us to make this
investment of our time matter.
As we think around mapping, let us consider, ‘Who are we?’, and also ‘Who will we be?’. We all have an
additional burden to be the ambassadors for this process, we need to reinforce within our networks
that others need to be a part of this.
I look forward to partnering with all of you on this. We have the resources to be successful. If we start to
build and connect our resources and we become more familiar with each other, with the gaps in the
system and with what is being done and by whom, we can become agents of change. I have no doubt
that we will be able to do that. We hold the keys to success. Thank you for being here, I appreciate the
investment of time. Let’s make this stick!

SESSION I - THE IMPORTANCE OF MAPPING CIVIL SOCIETY IN THE BAHAMAS
Presenter: Dr. Anthony Hamilton, Vice President - Civil Society Bahamas (CSB)
[Preamble of the Constitution requested]
We cannot stress the word ‘importance’ sufficiently, it
is light in comparison to the sacrifice that has been
made in this process and working in this space. I
would like us to review The Preamble to the
Constitution. I believe that our forefathers had some
extreme expectations for this nation and
expectations of its citizens.
The Preamble is a marked demonstration of mission,
vision, manifestation and legacy. The pinning factor

Presenter - Dr. Anthony Hamilton, CSB
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is quality leadership, follow-ship and stewardship and then we will have quality ownership. This
exercise is a very serious responsibility we are assuming and it will demand some sacrifices from us and
from the entire citizenry. We therefore need to reach out to them and get them engaged. This process
begins with the leadership sitting in this room as well as the wider leadership.
[Recitation of the preamble of The Constitution of the Commonwealth of The Bahamas]
"WHEREAS Four hundred and eighty-one years ago the rediscovery of this Family of Islands, Rocks and
Cays heralded the rebirth of the New World; AND WHEREAS the People of this Family of Islands
recognizing that the preservation of their Freedom will be guaranteed by a national commitment to
Selfdiscipline, Industry, Loyalty, Unity and an abiding respect for Christian values and the Rule of Law; NOW
KNOW YE THEREFORE: We the Inheritors of and Successors to this Family of Islands, recognizing the
Supremacy of God and believing in the Fundamental Rights and Freedoms of the Individual, DO HEREBY
PROCLAIM IN SOLEMN PRAISE the Establishment of a Free and Democratic Sovereign Nation founded on
Spiritual Values and in which no Man, Woman or Child shall ever be Slave or Bondsman to anyone or their
Labour exploited or their Lives frustrated by deprivation, AND DO HEREBY PROVIDE by these Articles for
the indivisible Unity and Creation under God of the Commonwealth of The Bahamas."
The Who - a family of islands. Our work must include the entire archipelago and must not be Nassaucentric. There is much to be captured by this exercise and much will be revealed by this process. If we
take the Preamble as our basis for action with everything that we approach we will head in the right
direction and will experience tremendous good success.
Three primary resources are critical: time, money and relationships. This is an ongoing, living process
and we need to bear this in mind. Many of us have stepped up in faith and things have happened that
have discouraged some while hope has come to others. However, faith and works go together - we
expect, hope and believe. If we believe this process is valuable and important, it is imperative that we
be obedient to it and obedience requires sacrifice. We each have something to contribute and we
must take responsibility for that which we have to contribute. If we believe that we are doing the right
thing and that we can do this, we must demonstrate that belief by actually getting it done.
Family and relationships are critical in the mapping exercise and particularly clustering. This process
will be work but it can also be something we can enjoy. Ultimately when it all comes together we will
be proud. We will all grow through this process, we will gain greater awareness and see a new light.
The mapping process in 2000 met with some constraints but we are here today to improve on earlier
efforts and to recognize that we will improve what was done before. Further improvement will come
along the way.
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When we speak of relationships we want to capitalize on national, regional and international
experiences so that we have the best outcome. The Bahamas is unique so we will consider that as we
proceed. This process will undergird what was done for the National Development Plan.
The current situation includes very little existing data on what constitutes civil society in The Bahamas,
the impact the sector has and the potential and needs of the sector. Mapping will provide data on the
sector including informal, unregistered counterparts as well the formal sector. Data will include the
type of work done, annual budget, staffing, geographical area, challenges and constraints and capacity
building needs.
The challenges include a lack of sources of data on the informal sector, how to define the sector, the
lack of an agreed upon system of classification, getting engagement of the sector and the design of
the mapping exercise.
We plan to collect the data in multiple ways:
Desk research - Review of existing reports
Quantitative data - Questionnaire/Survey of Sector
Qualitative data - Focus groups with key CSO players (validation of survey and needs assessment)
Interviews - With major donors (validation of survey results and donor strategies)
Definition of a CSO - Principles

-

Is a voluntary organization
Is focused on acting in the public interest
Is dedicated to further a particular social cause or advocating for a shared point of view
Uses its surplus of the revenues to further achieve its ultimate objective, rather than distributing its
income to the organization’s shareholder,
leaders or members

- Operates in religious, scientific, research or
educational settings

- Is independent of direct government or
political control

- Decides its own policies, dictates its own
activities

- Actively pursues its mission on a regular basis
- Tries to operate in a structured manner with
appropriate governance

- Acts lawfully and with integrity
Participants
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Definition of a CSO - Structural
Areas include registered nonprofits, nonprofit educational institutions, unregistered nonprofits, social
enterprises, foundations, professional associations, unions, cooperatives, churches, etc. These are
institutions doing valuable things. Lack of awareness of who is doing what leads to inefficient use of
resources. CSOs must be classified to fit the Bahamian context. This must be dictated by us for the
maximum benefit of the Bahamian citizenry.
Geographical mapping area:
New Providence
Eleuthera
Abaco
Cat Island
Grand Bahama
Exuma
We can engage buy-in by illustrating how the process will benefit everyone.
Stakeholders
IDB
CSB
ORG
UB (University of the The Bahamas)
Project Team
CSOs
Next Steps
Define the sector
Define the classification system
Pilot to determine the formal sector
All are encouraged to digest the contents here and determine how best to make a contribution and
become an ambassador. There are resources on the Civil Society Bahamas website
[www.civilsocietybahamas.org] and ORG’s website [www.orgbahamas.com] that can benefit you
immensely.
There are many people working in the sector and we are trying to encourage others to be more
engaged and take ownership of the process. It is a worthy process that will benefit us all. Thank you!
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Participant Feedback

- There are five different classifications in terms of sectors that we put CSOs in. We should consider
how Guyana and Barbados have approached this and then design the process according to what we
are trying to find out and what are the different methodologies to capture that data.

- The sponsors of this workshop have put ‘skin in the game’. The ideal is that we keep adding logos to
workshops such as this which would represent additional organizations putting ‘skin’ in the game.

- Are we doing this for us [civil society] or for some external body and is there some specific format
that we need to follow?

- Templeton [which has indirectly funded this activity through a grant to ORG] is looking for results.
The ultimate goal that we all want is a vibrant, comprehensive register that we can use to understand
who are the players in particular areas and how CSOs are connected and how we can gather around
particular themes. If we gather ourselves together as a sector better we are going to be able to take
our place in national development.

- The mapping process will enable us report on our activities and will inform the collection of data to
feed into the sustainable development goals.

- We need to know if there are objectives. If we know what is expected it will also provide a guideline
as to how we are going to build it. Also is there a timeframe?

- There is a relationship between CS and the SDGs, we need to find who is working in what spaces
and be able to classify CSOs according to the SDGs eg. SDG 14 Life Below Water. The registry would
allow searches to identify CSOs working in specific areas.

- Knowing who is in the room is just the beginning, another factor is being able to determine the
impact of CSOs. There is some funding down the line that we will be able to measure impact and
demonstrate that impact economically, socially and individually in terms of each organization. This
[mapping] is a manageable first step towards a larger goal. In defining CS we all call ourselves CSOs
or not-for-profits and that spans the gamut from the largest to the smallest. Each group has a clear
and necessary mandate and plays an essential role in our communities but the decks are stacked
against some at this stage. How can we use this to create a more equitable system where these
entities can coexist and share resources and leverage ourselves to get greater funding, volunteers,
outreach and pubic understanding?

- Stockdale Paradox - James Stockdale, admiral in the Vietnam War, prisoner of war for 8 years,
tortured more than 20 times. He survived and noticed that there were various ways that prisoners
approached the situation. Some gave up hope early, some were optimistic. He found that the most
optimistic prisoners didn’t make it because their faith was broken by the repeated abuses and they
couldn't hold on to their hopefulness. We should consider this paradox as we approach our work.
You must maintain faith that we will prevail in the end AND at the same time we must confront the
most brutal facts of our current reality whatever they may be. We can and will prevail but we must
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understand the challenges. A place of honesty is critical so we can’t ‘happy’ our way out of it. These
challenges are real, they won’t stop us, but we must acknowledge them so we can create solutions.

- Engaging technology in the mapping process can enable us to map all the Family Islands.
- The question of sustainability must be considered because if everyone gets what they want now

there will be nothing left for the future. In mapping now we must understand not only who we are
and where we are but what will happen for the future.

- You can login at www.civilsocietybahamas.org and register your comments on a shared document.
- This list of stakeholders [above] will be expanded to reflect all of your [participant’s] new contacts.
This [above] is just the current grouping but we need a build an army around us.

SESSION II - SURVEY FEEDBACK ON CIVIL SOCIETY ORGANIZATION (CSO) DIRECTORY
Presenter: Mark Palmer, Secretary - Civil Society Bahamas
Note: The survey is live and will continue to be promoted. Once you go on
www.civilsocietybahamas.org a pop up will invite you to take the survey. Please share the survey.
Background
Currently there is no comprehensive directory of CSOs. We do not know who all the players are. There
is a large informal sector that goes largely unnoticed. As a part of this exercise we want to capture all of
these players. Currently it is hard to identify them. We do have high penetration of smart phones so it
should be possible to contact them. Also we are not collaborating effectively in sectors, we want to
avoid working in silos so that there is greater collaboration.

Presenter - Mark Palmer, CSB
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Key Objectives of Mapping
Strengthen the CS sector by encouraging grouping into clusters and collaboration
Generate awareness of diversity and depth of potential volunteers, directors and donors
Create a central area for delivering training resources, webinars and workshops
Funnel donations from potential donors
Our Plan
Survey CSOs to determine specifications
Review functionality (existing online platforms or local development)
Purchase software
Setup fields and functionality
Input data
Beta test
Launch
The Survey (results to date)
47 respondents (3 non-CSO)
93% in favor of a CS directory
Majority strongly agree or agree that the directory needs to be online and accessible through an app
Majority want the ability to login and create their own CSO profile page
Majority want to be in control of inputting their own data
Majority want the capacity to upload videos
Majority want the ability to upload photographs to the CSO profile page
Majority want the ability to link back to CSO social media pages
Majority want the capacity for visitors to be able to donate to individual CSOs
Respondents dispersed on being able to sell products on the profile page
Majority want directory search functionality
Majority want visitors to be able to message CSO directly from the directory
Majority want visitors to be able to call CSO directly from the directory
Many want to be able to chat with other CSO members on the directory
Majority want the ability to ‘like’ or ‘bookmark’ CSOs
Majority want visitors to be able to write reviews
Majority of CSOs want to be able to reply to reviews
Majority want visitors to be able to volunteer
Many want visitors to be able to sign up as potential directors
Majority want directory to protect information from hacking
Majority would use directory to search for info about other CSOs
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Majority would search directory to find CSOs working in individual sectors
Many would use the directory to donate to and volunteer with other CSOs
Participant Feedback

- Aliv is launching an app for crowding funding - Aliv Together.
- Discussions must involve the size and security of data.
- Participant-led data input may lead to misinformation. Data will need to be managed carefully.
Administrative approval should be a component.

- Videos should be a short mission-based video. There should be detailed requirements and clear
terms. It will not be a video streaming service.

- The ability to post reviews raises concerns of accuracy.
- Apps make it easy to donate, if we do likewise it will increase the likelihood of donations. Review
Avaaz for an example.

- The directory should have adequate functionality, not every feature will be used by each user but the
platform should incorporate nonetheless.

- Effective and consistent benefits-based marketing is also critical to raise awareness.
- Will this be an existing platform or is this something we have to create, the costs are quite different?
Further how will the administrative costs and monitoring requirements be supported?

- There are existing platforms that will be more efficient to adopt and adapt as opposed to creating
this ourselves. Those also have existing technology support.

- We also need to consider the role of the directory in our community and how best to interface with
existing CSO technology platforms. Ease of integration will be a critical factor to maximize adoption.

- What extra hoops have to be considered if the directory allows donations?
- The Aliv Together donations app facilitates multiple circumstances whether donations go to
Bahamian bank accounts, foreign accounts or through PayPal.

- What are the concerns about foreign exchange and regulatory issues if we are going to accept
donations the platform?

- We have experienced push back from The Registry before regarding receiving donations and we
may need to get approval from them to use these platforms.

- The standards within the Nonprofit Bill will apply but in terms of the use of technology and tools we
are bound by the basic laws around online donations and use terms. The use of established
platforms have built-in checks and balances.
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SESSION III - BREAK OUT GROUPS/RECOMMENDATIONS
Group 1: Improving the Plan for Mapping the Civil Society Sector
Facilitator: Matthew Aubry, Executive Director, ORG
(Moderator’s report)

CSO Mapping breakout session 3/8/2019
1) The group had an ini>al discussion about who is the mapping and register for as a primary
audience
a. The group felt that the primary audience for a register /map is
i. Exis>ng CSOs and ci>zens looking for a voice to represent their issues & interests
ii. Addi>onal audiences include donors, poten>al volunteers, beneﬁciaries,
government, associated community organiza>ons and extra-na>onal
organiza>ons
2) What are important things that should be looked at in classifying CSOs in The Bahamas?
a. (general point)
i. Need to ensure that there is proper segmenta>on
ii. Need clarity and planning to support coordina>on among CSOs
b. Local and Interna>onal CSOs
c. Formal orgs and informal orgs
d. Mission focus
e. Single focus and mul> focus (priori>es need to be appropriately weighed and measured
so the proﬁles reﬂect the scope of work (i.e. a community center oﬀers art classes but
Crea>ve Nassau is suppor>ng the development of arts in the na>on.)
f.

Geography

g. Level of organiza>on (budget and staﬀ size)
h. Timing and frequency of programming
3) How can outreach and the process of CSO Mapping be broad and inclusive? (Par>cularly in
engaging the Family Islands)
a. Create a video for TV and Social media to invite groups to take the survey and join the
register
b. Hold a media blitz in “waves”
c. Talk shows
d. Social media ( FB, Instagram, Whatsapp)
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e. Mobile apps
f.

Language & Message is cri>cal
i. The call to ac>on must be consistently restated

g. Speakers at service clubs
h. Use established en>>es (churches, neighborhood associa>ons, tc. ) to spread the word
i. Church associa>ons should be priori>zed to get the word out
ii. Churches can also provide access to Family Island (FI) communi>es
i.

Collabora>on with those that are already travelling to the FI could save costs and
increase the spokespersons

j.

Local Government in the FI

k. ZNS and Whatsapp are both widely regarded in the FI
l.

Ensure that there are a variety of spokespersons trained to speak on the issue

m. Tag folks in (ask survey par>cipants to suggest 1-3 others to take the survey)
n. Target civil servants
o. Approach the larger CSOs individually for their par>cipa>on
4)

What would support the wide promo>on of the results of the survey?
a. A campaign on the posi>ve impact and social value of CSOs that uses the disbursement
of printed pieces in stores and businesses
i. Would need to consider best call to ac>on
ii. Also consider the environmental impact of a paper campaign
b. Messaging on u>lity bills could reach wide audiences
c. Set up a website and social media to support a posi>ve message campaign
d. Develop ads for movie theaters, radio, TV and digital adver>sing
e. Connect with exis>ng apps to promote (Aliv, mobile assist, etc.)
f.

Na>onal CSO day

g. Engage corporate partners to promote the value of partnering with CSOs
h. Adver>se at bus stops and on jitneys
i.

Launch a word of mouth campaign
i. Create a rumor about the success and value of CSOs
ii. Destroy nega>ve myths
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Group 2: Improving the Civil Society Organization Directory
Facilitator: Mark Palmer, Secretary, Civil Society Bahamas
(Moderator’s report)

WORKSHOP ON THE MAPPING OF THE CIVIL SOCIETY SECTOR
SESSION III: BREAK OUT GROUPS/RECOMMENDATIONS
GROUP 2 - IMPROVING THE CSO DIRECTORY
FACILITATOR: MARK PALMER, SECRETARY, CIVIL SOCIETY BAHAMAS
DATE: 8 MARCH, 2019
TIME: 11:15 A.M. – 11:45 A.M.

1/ Simplified version may only be required as many organisations have social media links and just need a
platform to direct them back to their website and social media. We don't need it to be another landing page.
Important thing is for the directory to generate leads to our own platforms.
2/ Basic information at first, name, contact details, mission, size of organisation, how many staff, operating
budgets, etc.
3/ If possible the Directory should have ability to provide visual information such as diagrams, rating systems
(gold bronze silver, like $$$ for restaurants for volunteers, budgets etc.)
4/ In the directory for non profits in the USA, non profits were able to publish their mission statements and
content etc., publish reporting. Put up annual reports, financials, budgets. This would be useful too.
5/ Need to be clear about the objective of the Directory. Why are we creating it. What is the expectation. Will it
morph into something else in the future? This needs to be clearly stated.
6/ Important that the Platform allows us to find each other individually or as per group.
7/ Donations to be received locally and individually.
8/ Clustering of CSOs and linking to opportunities, collaboration.
9/ How do you reach people who are not online? Research that shows by 2020 ⅔ of world will be on a
smartphone, so the general consensus was not to pay too much emphasis on the few people that aren’t online.
We can reach them through other options, such as the media.
10/ Marketing is going to be important to reach the widest level of community.
11/ Other countries treat labour day differently, they do community work. If we partner with the Ministry of
Labour, we can use that day for people to do community work, market the directory on that day as part of that
day to reach out to potential volunteers. June 7th labour day?
12/ Is there a list of churches? Does one exist? What percentage of offering is used on social projects or
activities. Will churches disclose what goes into the offering? It depends on the churches. There are several
church groupings that publish their data. There are also many independent churches that don’t. In the ORG

13

Group 1 in session

Group 2 in session
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SESSION IV - REPORT BACK, WRAP UP AND NEXT STEPS
Group 1
[Not reported in session. Moderator’s report above.]
Group 2
[Not reported in session. Moderator’s report above.]

THANK YOU
Thank you for being here. All input will be added to the our website and you are invited to login and
add additional feedback. Your investment and time today is important, please take the survey. More
information on next steps will be forthcoming. We must each use the power of word of mouth. Please
take the time to forward this survey to 5-10 people who may take the survey.
CSB has an application form and you are encouraged to formally join the organization.
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MARCH 15, 2019
NASSAU, BAHAMAS

An electronic version of this document is available online at www.civilsocietybahamas.org

